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Transition . . .
A Aciministrator Microsoft Live Meeting — How To

The Official Reconfiguration Manager

'/ Question & Answers
Feedback
Full Screen — Small Screen (F5)
Phones

4
4
« Reenteringthe Meeting
4

PDFs and Website
(http://www.800ta.org/content/news/webinar_recordings.asp)

wuww S00TA0 & 300 b Hz Transition Administrator, LLC 200%. Al rights resered.

Slide 2

Page: 2




Actual Cost Reconciliation (ACR) Webinar - 10.29.08.ppt

[ransition . . .
(Il Airrimistrator Learning Objectives

The Official Reconfiguration Manager

Upon completion of this Webinar, participants will:

Gain an understanding ofthe Actual Cost Reconciliation (ACR) and TA
Review Rights process

Understand the documentation requirements, including the Incumbent Labor
ReimbursementPolicy

Understandthe TA's Change Notice Policy
Receive general guidelines and recommendations for financial best practices

+ Receive answers totheir questions and concerns
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To which of the following groups do you belong?

Palls are open.

Pubhlic Safety - Channels 1-120 . DD%

Public Safety - NPSPAC . DD%

Public Safety - Both 0%
0

CI/BILT . Du%
Other . DD%

[ Poll 1]
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\What Wave(s) are you in?

Palls are open.

YWave 1 . DU%
YWave 2 . DD%

Wave 3 0%
0

Wave 4 . DU%

Combination of YWaves . DU%

[ Poll 2 ]
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Have you executed your PFA?

Yes
Mo

Close to completing

Palls are open.

1

1]

1

0%

0%

0%

[Poll 3]
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Have you executed your FRA?

Yes
Mo

Close to completing

Palls are open.

1

1]

1

0%

0%

0%

[ Poll 4]
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Have you completed the implementation phase of your reconfiguration?

Palls are open.

0%

| have completed implementation .

| am in the process of completing implementation . DD%

| have not yet started implementation 0%
0

[Poll 5]
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0 Iransition A |
WLl Administrator genda

The Official Reconfiguration Manager

4 800 MHz Reconfiguration & Actual Cost Reconciliation Process — An
Overview

Y Actual Cost Reconciliation Process
¥ Overyiew
¥ Key Aspects of Stan dard Documentation
¥ Documentation Guidelines
¥ PerlUnitExamples
¥ PerHour Examples
» Related Party Support
¥ Change Motice Frocess

Y TAReview Rights Process Qverview
B Oweryiew

* Cluickfacts

4 TAResources
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0 Iransition
oy Administrator
The Official Reconfiguration Manager

Overview

Why do | need to understand the 800 MHz Actual Cost Reconciliation
Process?

+ The 800MHz reconfiguration program is at an important milestone.
Currently, Waves 1-3 are in the Implementation Phase of reconfiguration
and a significant number of licensees have completed reconfiguration

Actual Cost Reconciliation (ACR) is a key step in the completion of the
reconfiguration processes. Keeping accurate and complete documentation
will facilitate an efficient, streamlined ACR review

Alllicensees need to properly identify, track, and maintain their cost support
documentation (18 months for FRAs, 24 months for PFAs)

& 300 b Hz Transition Administrator, LLC 200%. Al rights resered.
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0 Transition A |
U Administrator genda
The Official Reconfiguration Manager

4 Actual Cost Reconciliation Process

FoOweryiew
¥ Key Aspects of Standard Documentation _
» Documentation Guidelines

¥ PerlUnitExamples

¥ PerHour Examples

¥ Related Party Support
¥ Change Motice Frocess
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] | | lra:"ﬁ;iti_m
Ju Administrator

The Official Reconfiguration Manager

Reconfiguration Process
An Overview

Responsible Party Action Performed

Licensee & sprint Mextel Megotiate Planning Funding Agreement (PRA) and/or Frequency
Feconfiguration Agreement (FRA)

Licensee Signs PRA andfor FRA

Licensee Perfarms Reconfiguration Planning andsor Implementation Activities

Licensee Completes Physical Retune and contacts Sprint Mextelwhen
Implementation is complete

Sprint Mextel Sends Letter to Licensee Requesting Receipts for Completed
Feconfiguration Tasks

Licensee Sends any pending actual cost supporting documentation to Sprint Mextel
(receipts, timesheets etc)

Sprint Mextel Prepares ACR Staternent and other closing documents and sends ACR
Statement to Licensee

Licensee Confirms the amount duefram Sprintklextel, signs ACR Statement and
sends back to Sprint Nextel

Sprint Mextel Prepares closing documents and sends to licensee

Licensee Signs and sends back to Sprint Nextel

Sprint Mextel Executes final closing document and sends to TATor approval

W SO0TA g

Reconfiguration Process An Overview

& 300 b Hz Transition Administrator, LLC 200%. Al rights resered.
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T Transition Actual Cost Reconciliation (ACR)
oy Administrator Pr Overvi
The Official Reconfiguration Manager rocess verview
Howdoes ACR fit in the overall process?
Responsible Party Action Performed
E'L- Licensee Sends any pending actual cost supporting documentation to Sprint
Mextel (receipts, timesheets etc)
ED Sprint Nextel Prepares ACR Statement and other clesing documents and sends
ACR StatementtoLicensee
|:'l> Licensee Confirms the amount duefrom Sprint Mextel, signs ACR Statement
and sends back to Sprint Nextel

wuww S00TA0 & 300 b Hz Transition Administrator, LLC 200%. Al rights resered.
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T Transtion ACR Process

I
oy Administrator .
mmm.m,,ﬁ'gu,mmgm Key Aspects of Standard Documentation

+ Understandthe process and standard documentation requirements

«  Follow TA published guidelines (www.800ta.org)
+ Maintain complete support (Referto slide 25)

= Submit supportto Sprint Nextel in a timely manner

By not providing the sufficient support to Sprint Nextel in
timely manner the ACR process could be significantly delayed

wuww S00TA0 & 300 b Hz Transition Administrator, LLC 200%. Al rights resered.
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”| lre.i.-“ﬁ;iti_oﬂ ACR PI'DEESS
=il Adrministrattor Documentation Guidelines

The Official Reconfiguration Manager

[What is Standard Documentation?

" If internal resources were used to If a third party vendor performed
complete reconfiguration reconfiguration services
— 5
' ™

Receipts for purchases of items in quantities and
armounts consistent with TAapproved amounts

Reasonable documentation of the INTERMAL
LapoR cosTs incurred by licensee

Licenses-acknow|edged and

approved invoices, inclusive

of Quanitities and amounts,

consistent with TA approved
- ] - armounts included in

“Per Hour Support™ Fefersto schedule © of your contract

items on Schedule C of yourfully | | et Unit Support : Refers (PFA O FRA)

toiterms on Schedule C of
executed contract that were
negotiated an a "per hour' basis vour fully executed contract . vy

i.e., project management time, that were negotiated on a per

. - Lo unit basis i.e. radios
engineeting consulting tirne, lecal . =
etn:g g 4 ey repeaters, combiners etc... .

For internal Labor suoport should include evidence of the pumber of pianning or reconfiguration (asks

{such as number of Units refuned, replaced, and Inventaried) that the lieensee performed using Ihfernal
lzbor

Sovree Aciual Cost Reconciliafion Fact Shee!

wuww S00TA0 & 300 b Hz Transition Administrator, LLC 200%. Al rights resered.
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i Egnsit[otrw t ACR Process
] ministrator
' Related Party Support

The Official Reconfiguration Manager

Related Party Overview-If the Vendor and Incumbent appearto be Related
Parties, the document requirements for licensees (as explainedin slides 11 - 13)
will apply to such vendors

The TA requires disclosure of Related Parties. Related Parties are defined as
thosethat share common ownership and/or control.

Examples of related party transactions include transactions between:
@ A parentcompany and its subsidiaries;
by Subsidiaries of a common parent;

c)  An enterprise andtrusts forthe benefit of employess, such as pension and profit-
sharing tru sts that are managed by orunderth e tru steeship of the enterprise’s
management;

An enterprise andits principal owners, management, or members of their
immediate families;

Affiliates, and

Doing business as (dba) entities.

=4 &

wuww S00TA0 & 300 b Hz Transition Administrator, LLC 200%. Al rights resered.
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i Ensit;otn t ACR Process
] ministrator .
TheOffdal AeconfiauratonManager Related Party Support (continued)

« Transactions betweenrelated parties may commonly occurin the normal
course of business

- However,the TA requires that all cost support cdata be providedin detail format
duringthe Actual Cost Reconciliation process so that proper evaluation of the
costs can occur.

+ Please contactthe TA with any questions at Comments@800TA.org.

wuww S00TA0 & 300 b Hz Transition Administrator, LLC 200%. Al rights resered.
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III E gﬂi‘?iﬂﬂ” | ACR Process
ul strato I
ministrator Per Unit - Examples

The Official Reconfiguration Manager

« Suchevidence may be but is not limited to existing fixed asset or inventory
ledgers evidencing the existence of the retuned unit (examples such as lists,
invoices, or sales orders with serial numbers or other unique identifying factor
are acceptable)

- Examples of “Good” per unit support
E{> Example #1: A computerized list of serial numbers for all retuned radios

— Example #: The original Sales Order, with serial numbers, of all retuned
radios

— Example #3: A handwnritten list of serial numbers for all retuned radios by
customer

|::> Example #4: An asset list of vehicles with retuned mobile radios

Souree: Actual Cost Recaoncifiafion Fact Sheet

wuww S00TA0 & 300 b Hz Transition Administrator, LLC 200%. Al rights resered.
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0 Transition ACR Process
<=l Administrator Per Unit - Examples

The Official Reconfiguration Manager

Example#i: Example #2:

" i L
A computerized st of senal rumbers for all retune radios R———— P —— -

DEAL # DLBSOM. . T
e MYZ Conp Croer Kumber; 1
DEAL NNz XYZ Courty 123 Exesd 1 Crder Dabe: 1712008
City, State, Zip
Sales Ferson:  Rep
. F S CUSIMEr ko 123
Sedadl  Relune 5 Mobile Radios @520.00 $100 Cusiomer Phane:
T
11112 =G To: | ELER
113 =
» 455 weet 2 55 Sreet 2
114 City, State, 2p City, State, 21p
1115 - _
Retune 6 Portable Ratios @520.00 $120 Lo — — —
e |k i T T O I T
nr =3 a3 12395C (SN 154E) i 0000 § 15000
1118 ancs = adio 123006 (SN; 1234E) 1 Yo 0] § 10000
118 2505 Radio 12338C (SH: 12347) 1 ETO0N0] § 100.00
ascs Fadia 123y (SN: 12248) 1 T 10000 § 100.00
11120 ancs Fiadis 12300y (BH: 12348) i LTI 5 100.00
121 [ T o000 |
Tatal 10 220
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T Transition ACR Process
LAl Administrator Per Unit - Examples
The Official Reconfiguration Manager
Example #3: Example #4:
A bondeiin Lot & senal numbers o = "Ae e et e I P ke rades
oll warts refuaed By lufrgee
#: DLdIs ... :
Mome: XY2 Enmla Eae i
* Cushimer Moune Mode| 5/ T
AL Corp Vikig 11 :
AEL Cocp Vi Iz f
mc-ur.p U:'Fw‘a i3 i
LMN Cerp :thw. Wiy i
L corp b s ]
k£ 5 Melale Redag Rehored (2420 = 510000 ¢ ;
Repter | 2345¢ ’
Bapecti 2. ’

N0
2 Copealiys bobuoad (D160 = 4 20000

Eju{.ﬂm} Bbvoe Tohl = #3c0.00

& 300 b Hz Transition Administrator, LLC 200%. Al rights resered.

Slide 15

Page: 20




Actual Cost Reconciliation (ACR) Webinar - 10.29.08.ppt

T Transition ACR Process
oy Administrator ) i
The Official Reconfiguration Manager PE I H our - E Xam IJ IE S

+  Suchevidence maybe, but is not limited to: Individualemployee time
sheets, general ledgerrecords of time accumulation or work orders by
employee, hours spenton each task

+  Timereporting should clearlyindicate:

The name of the person performing the work, orin the alternative an unigue identifier and title
forthe person

The date the work was performed
VTHE hiours worked
Vﬂ« description of the activity performed

Anhourly rate that is less than or equal to the rate on Cost Estimate of the FEA/PFA for the
corresponding Cost Estimate cateqory

Sub-totals should be provided in & rmanner that the total time for each activity can be cross
referenced to the summary of activities approved within your PFA or FRA

+  Examples of““Good” per hour support:
— Example#1: Sprint Mextel's revised " Time Sheet Documentation”

— Example #2: A handwritten timesheet with all necessary information as detailed on the ACR
Fact Sheet

Source: Actual Cost Reconciliation Fact Sheet

& 300 b Hz Transition Administrator, LLC 200%. Al rights resered.
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T Transition ACR Process

i Administrator
The Official Reconfiguration Manager Per Hour - Examples

Example#1:

EAAMPLE A: Tim# Shist Do missiatios
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i Transition ACR Process

o Administrator
The Officisl Reconfiguration Manager Per Hour - Examples

Example #2:
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] | Trans_iti_n:m
U Administrator
The Official Reconfiguration Manager

Interactive Q&A

TA Contact:

Sprint Nextel Contact:
Phone: 1-888-800-8220 Fax: 678-405-8252
Website: www.800ta.orqg Email: 300MHz@Sprint.com
Email: comments@800ta.org
FCC:

Website: hittp: e foc aovipshsfpublic-safety-spectrumdS00MHZ reconfiguration html

& 300 b Hz Transition Administrator, LLC 200%. Al rights resered.

Slide 19

Page: 24




Actual Cost Reconciliation (ACR) Webinar - 10.29.08.ppt

Have you submitted a Change MNotice?

Palls are open.

m-
1]
ol

1]

Yes

[ Poll 6]
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T Transition ACR Process
oy Administrator .
The Cfficial Reconfiguration Manager C ha "g e N ‘Dt ice

Overview—-A Change Notice serves as the mechanism for notifying Sprint
Nextel andthe TA of changes to the scope of your planning or reconfiguration
activities subsequenttothe execution of your TA-approved PFA or FRA.

Guidelines

You may submita Change Matice whenyou believe that a change tothe waork
contemplated by your PRAOrFRA IS needed.

AChange Motice applies to costs and other circumstances not kn own to the licensee
atthetimethe PRFAor FRAIs signed.

You may notuse the Change Notice processtorecover costs that were
reasonably foreseeable during planning or FRA negotiations butwere not raised
In negotiations, orthatwere considered and rejected.

If wou othenwise comply with planning and FRAtime limits you may seek to recover
costs incurred that could not reason ably be anticipated within such time limits.

Souree: Chahge Motice Policy Fact Sheet

wuww S00TA0 & 300 b Hz Transition Administrator, LLC 200%. Al rights resered.
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The Official Reconfiguration Manager

j Ensit;otn t ACR Process
ministrator .
Change Notice Process

Change Notice Submission Process

1.

YWhen you believethatachangetothe scope of workin a TA-approved PRAorFR A s
required,you should promptly submit awritten Change Motice

YourChange Notice should {11 describe the scope of the change in the work
contemplated by the TA-approved FPFA or FR A, {il) explain the need forthe change,
and (iil) estimate any increase or decreasein the CostEstimate andin thetime
required o complete your planning or reconfiguration.

Although neitheryour PREAnor FR A mandates the form in which your Change Maotice
should be submitted, the TArecommendsthe use of the TA's Change MNotice Form
and corresponding FRA andfor FR Aappendix, available at

hittp Mensny S00TA orgfcontent/documentsichange notice asp.

You should submityour Change Motice viafax to 866-221-6990, or 703-935-5377.
Your Change Notice will be received concurrently by both SprintMextel andthe TA.

The TAwill monitorthe progress of the Change Notice.

Source: Change Motice Process Fact Shest
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] | Trans_iti_n:m
U Administrator
The Official Reconfiguration Manager

Interactive Q&A

TA Contact:

Sprint Nextel Contact:
Phone: 1-888-800-8220 Fax: 678-405-8252
Website: www.800ta.orqg Email: 300MHz@Sprint.com
Email: comments@800ta.org
FCC:

Website: hittp: e foc aovipshsfpublic-safety-spectrumdS00MHZ reconfiguration html
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] Transition
Ul Administrator Agenda

The Official Reconfiguration Manager

4 TAReview Rights Process Overview
¥ Owerview _
* Quickfacts
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Have you received a letter from the TA requesting additional support
documentation?
Palls are open.
YES . 0%
1]
Mo . 0%
0
[ Poll 7 ]
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T Transtion TA Review Rights

I
ol Administrator .
The Official Reconfiguration Manager OVE" view

+ Inaccordance with the FCC Report and Order the TA has appointed
Independent Auditors to prepare annual statements of the 800 MHz
Reconfiguration Program Expenditures

« Independent auditors will review reconfiguration expenses for selected
licensees.

— Theindependent auditors are required to make sample selections of incumbent
EXPEenses

— Being selected does notmean the licensee did anything wrong.

« The 800MHz reconfiguration review rights process requires incumbents to
provide documentationto SLIIJDIgOl‘tthE reconfiguration funds the licensee
received underthe PFA or FRA agreement

+ Thelicensee should maintain all reconfiguration records to facilitate an efficient
review

wuww S00TA0 & 300 b Hz Transition Administrator, LLC 200%. Al rights resered.
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I Iransition : :
.'.” Administrator TA Review ng.l‘ll'S
The Official Reconfiguration Manager UVE rview

As noted in the Terms and Conditions of your FRA or PFA:

Incumbent agrees to maintain records and other supporting evidence

related to the costs that Incuinbent has expended in connection with

the Reconfiguration contemplated by this Agreement and that Nextel has
paid or will pay to Incumbent pursuant to this Agreement.

Incumbent agrees to maintain such records and make them reasonably
available to the Transition Administratorfor review or reproduction
until 18 months for FRAs and/or 24 months for PFAs after the date of
Incumbent’s executed Compietion Certification required by this
Agreement or for a longer period if Incumbent, for its own purposes, retains
suchrecords for a longer period of time.

As used in this provision,“records” includes books, documents,
accounting procedures and practices and other dataregardless of
type andregardless of whether such items are in written form, in the form of
computer data or in any otherform.

& 300 b Hz Transition Administrator, LLC 200%. Al rights resered.
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(BN nston TA Review Rights
The Official Reconfiguration Manager QL"EI{ FEIETS
What do you need to know? What do you need to do?
%print Mextel does not have any direct - |UInderstand the process and referto the
v olsement with the review rights " website for latest infarmation
arocess (v 3008 .0ro)
he TA and the auditor will not share with E + M aintain accurate, complete and up-to-
print M extel the additional support - daterecords
provided without the incumbent's prior
approval -+ Retain documentation and records per
" yourAgreement
%Tﬁ_« representative and the external
auditors review the cost support -~ »Update Paint of Contact information with
documentation “ the TA and in the FCC's Universal

Licensing System (LULS) at
(http:Mwireless foo . gowiuls)

— ~Be Proactive. The licensee has the right
© toreguest TA assistance in
communicating with Sprint Mextel

wuww S00TA0 & 300 b Hz Transition Administrator, LLC 200%. Al rights resered.
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] Transition
.'.” Administrator TA Resources

The Official Reconfiguration Manager

+ Leverage availablereconfiguration resources:
o Webinars
o TA Website
o Distributed printed materials

— Actual Cost Recunclllatlun Fact Sheet

o TA Contact Center
o TA Reconfiguration Handbook

- Beproactive,if you are unsure about the level of support needed ask the
TA: email questions/comments to comments@800TA.org

wuww S00TA0 & 300 b Hz Transition Administrator, LLC 200%. Al rights resered.
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] | Trans_iti_n:m
U Administrator
The Official Reconfiguration Manager

Interactive Q&A

TA Contact:

Sprint Nextel Contact:
Phone: 1-888-800-8220 Fax: 678-405-8252
Website: www.800ta.orqg Email: 300MHz@Sprint.com
Email: comments@800ta.org
FCC:

Website: hittp: e foc aovipshsfpublic-safety-spectrumdS00MHZ reconfiguration html
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actual cost support required?

Mot Helpful At all

Palls are open.

Very Helpful . DD%
Somewhat Helpful . DD%

1

\fifas this Webinar helpful in providing you with a better understanding of the

0%

[ Poll 10 ]
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participating in this Webinar?

Mot Confident AL All

Palls are open.

very Confident . DU%

Somewrhat Confident . DD%

1

Do you feel more confident moving forward with the ACR process after

0%

[Poll 9]
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\Would you recommend the ACR Webinar to other licensees?

Palls are open.

m-
1]
ol

1]

Yes

[Poll 11 ]
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