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Iransition .
.=.” Administrator Introduction

The Official Reconfiguration Manager

JdShane Satterlund leads
the Public Safety
Outreach Team within
the Transition

Administrator (TA).

JElaine Ayensu is a
member of the Outreach
and Communications
team within the TA.
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Transition . . .
ilEH Acinistrator Microsoft Live Meeting — How To
The Official Reconfiguration Manager

O Question & Answers
O Moods

2= 0O Full Screen — Small Screen
O Scroll Bar

»=» O Phones

== U Reentering the Meeting

> U PDFs
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[ransition - - .
Ul Aciministrator Learning Objectives

The Official Reconfiguration Manager

Upon completion of this module, participants will:

==» U Gain a better understanding of the negotiation process

29 0 Receive guidance on negotiation preparations, what to expect and issues
that typically lead to mediation.

== L1 Be knowledgeable about the roles & obligations of all parties

2= 0 Receive general recommendations and will have the opportunity to address
questions and concerns
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B0 P Agenda

The Officzal Reconfiguration Manager
O Planning & Megotiation Schedule Status
O HMegotiations

Yhat Do | Need to Negotiate?

Frepare for Negotiations

What to Expect

Your Right to Get Help

Foles in Megotiations

What Leads Licensees to Mediation

O O O O O O O

Helpful Hints for Completing Megotiations

@ B0 MHz Trars| lonAdmirsirakor, 2006, A1 dghls rerened .
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Hﬂ [] T Transition
i Administrator
The Official Reconfiguration Manager

Planning & Negotiation Schedule Status

Rigosst b Flanaiong
Fundieg JFIF) Didelire. | Magotiation Peried Wagefiafion Paricd Hegobaten Percd agobiatin Parked
Curas 1120 | Owmbar2 2005 | Moy IR2008 e | ) 2008 g | W20 g | AridIN6 e | MRS w | A d0s
MEEPAC | Cuclober 2 2008 L ] Mowenier U, M Sy 1, 007 Febraary 1, 2007 Aprl 33, X7 Hune 1F, 2007
TWAVE 4=
Froan" Stars®H Date Arguat] bt Planing St Wedantary Ersd ol Wokambary Tl of Macdasny. g of Mand oy Ersd ot Froem®
Fundting AP Deaclire. | Nagrotistion Pariad Hapettaien Paricd *traotation Ao Pegetutan Pered
Crass 1-130 || Jore 2, 2008 August 14, 2008 "f 3, 2006 'r-"" Delctar 7, X008 Dot 3, 2006 mlm [Fatwuary 14, 2007
WP | a2, 2007 February 1, 2007 Fatruary 1, 2007 | et 0, 2000 { Moy 1 00 Ay 31, 2007  Saptemoer 12, 2007
* The freeze on applications extends T0 miles outside of the affected NPEPAC regionis) into ** Frequency proposals for Bcensees in
adfacent regions tat may be in a diffecent Wirve. The TA Bas used the FOC's guidanca to tha border areas and for certain
calculate the feeazs dates, Bowwoa, enly the FCC's Pulslic Notics annsuncing the siar of B licansees near the Border keg will be
velunbary negosiation period and She freece start and end dates for ach WaveStage will e delayed urtl Furiher notice

definitive. The daties provided by the TA are approcimate and for general guidance enly.
Licansees shoukd not rely on the TA caloulated Ireece dates b2 determine the kst possible day

fir filing an application prios 1 the start of an appcation Yreere for a ghven wave.
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T Transition Negotiations
oy Administrator
The Official Reconfiguration Manager

In each wave, the negotiation of FRAs can occur during three perods:

1. The first is a three-month voluntary negotiation period, during which the
parties are sfrongly encouraged to begin negotiating an FRA

2. The second consists of a three-month mandatory negotiation period,
during which the parties musf negotiate in good faith

3. Ifthe parties have not submitted an FRA to the TA by the end of the
mandatory negotiation period, mediation also known as Alternative
Dispute Resolution will be conducted by a TA Mediator.

L During this process the licensee and Sprint Nextel identify specific
issues in dispute, state their positions with respect to those issues
and work towards reaching an agreement with assistance by a
neutral party (the TA Mediator).

& 800 hHz Transition Administrator, 2005, Al ights resened.
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Where are you in the Negotiation process?

Palls are open.

0%
1]

0%
o

Voluntary Negotiation

Mandatory Megotiation

WediationfADR 0%
0

Mone - Mot Started Negotiations Yet . DU%

[ Poll 1]
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To which of the following groups do you belong?

Palls are open.

Public Safety (Channels 1-120) . DU%

Public Safety (MP3PALC) . DD%

cll 0%
1]

B/ILT . 0%
1]
Other . DD%

[ Poll 3]
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M Iransition Negntlatmns
oy Administrator
The Official Reconfiguration Manager

U In general, the voluntary negotiation period has not been utilized for
active negotiations.

O If you attempt to negotiate during this time, but do not get a response
from Sprint Nextel, you may utilize the “Request for TA to Communicate
with Sprint Nextel.”

O For public safety licenseess, whose systems are typically more complex
and require more extensive preparations for reconfiguration, eleventh-
hour negotiations will tend to be more pressured and reduce the ability of
parties to carefully consider all details.

& 800 hHz Transition Administrator, 2005, Al ights resened.
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] Trans_iti_n:m
Administrator
The Official Reconfiguration Manager

Interactive Q&A

TA Contact: FCC - 800 MHz Reconfiguration:
Phone: 1-888-800-8220 Website: http://800MHz.qov
Website: www.B800TA.org

Email: comments@800TA.org

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.
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T Transition What Do | Need To Negotiate?
oy Administrator
The Official Reconfiguration Manager

Key terms and conditions to be negotiated include:

O Agreement on the reconfiguring licensee's new frequencies (i.e., that they
are comparable)

2= 0 The overall costs for reconfiguration
2= [ A Cost Estimate (and Statement of Work for complex systems)

2= Transactional costs, such as fees for attomeys and fees for consultants
20 Timetable for physical reconfiguration

==L Payment terms

= U Who will prepare and file FCC applications

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.
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T Transition Prepare for Negotiations
oy Administrator
The Official Reconfiguration Manager

Prepare for negotiations {complete your ‘“homework”).

U Complete Requests for Planning Funding (RFPF), if necessary, by the
established deadlines to allow adequate time for negotiations

U Provide adequate detail and explanation for RFPFs and cost estimates
U Don’t assume that Sprint Nextel knows your issues or your system

U Help us understand your unique system and how it correlates to your
reconfiguration costs

U Become familiar with published TA policies (Incumbent Labor Rate,
Education Reimbursement, Cost Classification, etc.)

O Think about areas where you may be flexible regarding costs

O Don't just "wing it”
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N Transition What to Ex pect
oy Administrator
The Official Reconfiguration Manager

Typically during the negotiations period:

U You should be contacted by Sprint Nextel to commence negotiations. If
that doesn't occur, contact Sprint Nextel at

U Negotiations occur via phone calls and emails between you and Sprint
Nextel

U Face-to-face meetings can be scheduled, if necessary
O Reconfiguration activities negotiated will include {(among others):

O Costs indicated in your RFPF and/or Cost Estimate

U Vendor and consultant rates and activities required for completion of
reconfiguration.

O Intermodulation studies and other “exceptions” indicated by licensee

& 800 hHz Transition Administrator, 2005, Al ights resened.
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M Iransition Your Right to Get HEIP
oy Administrator
The Official Reconfiguration Manager

Licensees have the right to:

U Utilize qualified experts, consultants or legal counsel for various activities
such as review of proposed frequencies, FCC filings, negotiations, etc.

XRequest a copy of the FRA template at the onset of negotiations to enable
your legal department to commence review of terms and conditions and

expedite the negotiations

0 Request TA assistance in communicating with Sprint Nextel, if necessary
U Request early mediation, if necessary

Sprint Nextel will bring experienced negotiators to the table. You have the
right to involve your own legal counsel {(internal and/or extemal) to assist
with negotiations. Be sure to stay involved and ensure that negotiations
take into consideration the unique design of your specific system.

& 800 hHz Transition Administrator, 2005, Al ights resened.

wm 2S00 TAx rg

Slide 13

Page: 15




Guidelines - Negotiation October 11, 2006

Licensee Role in Negotiations

] | | Trans_it[on
oy Administrator

The Official Reconfiguration Manager

Qfl Keep a record of communications, offers, counter-offers, etc.

Q?I? Respond to Sprint Nextel offers with counter-offers; do not reject outright

Qﬁ Maintain open communications during negotiations

Qﬁl Stay involved and remain accountable. Do not leave discussions entirely to

outside assistance

@? Be open-minded

Q,’ﬁ' Respond to TA inquiries regarding progress of negotiations

Qﬁ Don't sign an agreement you dont agree with

& 800 hiHz Transition Administrator, 2006, Al ights resened
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T Transition Sprint Nextel’s Role in Negotiations
oy Administrator
The Official Reconfiguration Manager

O Sprint Nextel is generally responsible for the cost of relocating all
affected 800 MHz incumbents to new spectrum with facilities
comparable to those presently in use.

O Expect Sprint Nextel to maintain open communications and
respond to offers or counter-offers submitted by the licensee.

O  Sprint Nextel is responsible for formatting the final contract and
upon licensee signature, submitting to the TA.

Sprint Nextel can not speak for the TA or make assertions as to what the
TA will or will not approve in a given agreement. If questions about TA
policies arise, contact the TA directly.

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.
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T Transition The TA’s Role in Negotiations

Administrator
The Official Reconfiguration Manager

The TA cannot negotiate for vou, but can provide help
and guidance through the process.
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] Trans_iti_n:m
Administrator
The Official Reconfiguration Manager

Interactive Q&A

TA Contact: FCC - 800 MHz Reconfiguration:
Phone: 1-888-800-8220 Website: http://800MHz.qov
Website: www.B800TA.org

Email: comments@800TA.org
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T Transition What Leads Licensees To Mediation?
oy Administrator
The Official Reconfiguration Manager

1. Cost Disagreements

U Disagreements regarding total cost for reconfiguration or a component
of it (i.e., project management costs, travel, equipment, etc)

O Ensure that Sprint Nextel (and the TA) understand your unigue system

2. Scheduling Issues

0 Some licensees may have issues that could affect schedule and
timeline

U Make us aware of anything that will impact your ability to paricipate in
negotiations

U If there is a particular reason why you cant start reconfiguration
implementation immediately, explain why so that everyone is clear
during negotiations

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.
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I
oy Administrator
The Official Reconfiguration Manager

3. Complexity of Reconfiguration Needs

Q0 Many licensees have unique circumstances and issues regarding the
reconfiguration of their system that add time to negotiations

U Don't wait until the last minute to cleany define/describe these
circumstances

4. Requests for Exceptions

U The TA provides guidelines for reconfiguration processes that must be
followed

O The TA will review exceptions on a case by case basis but will not
deviate from the reconfiguration guidelines without a good reason for
doing so and a detailed explanation of why it's necessary

& 800 hHz Transition Administrator, 2005, Al ights resened.
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Teansition Helpful Hints for Completing Negotiations
Administrator

The Official Reconfiguration Manager

O

O O O O

Stant negotiations early — especially if you have a large system and need
planning funding

Try to resolve disputes through private negotiation, rather than waiting for
the TA or the FCC

Negotiate reasonably, responsively, and efficiently
Keep accurate and detailed records of the negotiation process
Contact the TA, if you believe TA intervention will facilitate an agreement

Keep negotiating

Understand the ADR Plan and comply with all requirements

& 800 hHz Transition Administrator, 2005, Al ights resened.
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” Iransition Summary

I
oy Administrator
The Official Reconfiguration Manager

Utilize Mediation

O Mediation is not a punishment

O Mediation has been successful in assisting the parties to negotiate
mutual satisfactory agreements

O Mediators are experienced with 800 MHz Band Reconfiguration
issues

O The mediation process has been continuously refined based on the
TA's experience in prior Waves

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.
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] Trans_iti_n:m
Administrator
The Official Reconfiguration Manager

Interactive Q&A

TA Contact: FCC - 800 MHz Reconfiguration:
Phone: 1-888-800-8220 Website: http://800MHz.qov
Website: www.B800TA.org

Email: comments@800TA.org
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\Where do you most get your information from the TA about Reconfiguration?

Palls are open.

TA Webhsite & Handbook

TA Alerts

TA Wehinars

TA Press Releases . 0%

Public Safety Rebanding Newsletter

Media & Publications 0%

Other 0%

[ Poll 2 ]
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” Iransition Available Resources

I
oy Administrator
The Official Reconfiguration Manager

Utilize Available Resources

U TA Online Reference Guide — Also known as the “Reconfiguration
Handbook,” this extensive resource covers topics from planning for
reconfiguration through implementation. Go to
hitp: /A .800TA.orgforg/default2.asp

O TA Fact Sheets -
http:fAveww.800T A org/content/documents/reconfig materials.asp

U TA Webinars - hitp:/Avew . 800T A org/content/newsfevents.asp

O TA ADR Plan - www.800TA.org/content/PDF /policy/ADRplan.pdf

O ADR Request Forms - hitp ./Avww.800TA.org/content/800mhzforms.asp

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.
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Transition .
ilEH Acinistrator Contact Information

The Official Reconfiguration Manager

U TA Contact:
O Phone: 1-888-800-8220
O Fax: 1-888-701-4380
U Email: comments@B800TA.org
U Website: www.§00TA.org

U Sprint Nextel Contact:
U Fax: 678-405-8252
O Email: B00MHz@Sprint.com

U ADR Point of Contact
O Email: TAMediationi@ssd.com
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