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Theis Oficasl Riscamdiguration Managor

O Jon Cooper comes to the TA Jon Cooper
comes to the TA with neardy 20 vears of
experience in the public safety and wireless
telecommunications sector. Heis a
ranager for the B00Mhz TA whose
responsibilities nclude licensee
communication and facilitating issue
resolution in the 300MKz Reconfiguration
Frogram.

O Elaine Ayensy, comes to the TA with
experience in omanizational change,
communication and technnlngy. Elaine is a
Consdltant for the B00MHz TA who assists
in the facilitation of Qutreach Strategy and
Event Management.
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[ Snapshot 1]

Introduction
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Transition . . .
ilEH Acinistrator Microsoft Live Meeting — How To
The Official Reconfiguration Manager

> O Question & Answers
O Moods
> 0O Full Screen — Small Screen
O Scroll Bar
2= [ Phones

s=» L Reentering the Meeting

>3 O PDF’s

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.
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[ransition . - -
Ik A nistrator Learning Objectives

The Official Reconfiguration Manager

Upon completion of this module, participants will:
O Gain an understanding of a Frequency Proposal Report

O Attain knowledge of licensee rights regarding proposed new
frequencies

O Ask questions and address concerns

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.
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To which of the followiing groups do you helong?

Palls are open.

Public Safety . DD%
0

BALT 0%
1]

Other . DD%

[ Poll 1]
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\What channels are you in?

Palls are open.

Channels 1-120 Only

MP3SPAC Only

Expansion Band Only

Channels 1-120 & MPSPAC . 0%

Channels 1-120 & Expansion Band

MPSPAC & Expansion Band 0%

ALL 0%

[ Poll 2 ]
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Have you received a Frequency Proposal Report?

Palls are open.

n
ol
1]

[Poll 3]
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] Iransition
.'.l | Administrator Agenda

The Official Reconfiguration Manager
O OVERVIEW: 800 MHz RECONFIGURATION
U 800 MHz Reconfiguration Overview

O Updates: Schedule Status, Timeline & RFPF Deadlines

O FREQUENCY PROPOSALS
U Reconfiguring Frequencies & Proposed New Frequencies
O Expansion Band Frequency Proposals
U Licensee Rights for Proposed New Frequencies

O FREQUENCY PROPOSAL REPORT (FPR)
O Overview of FPR
U Key Components of FPR

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.
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Transition . .
ilEH Acinistrator 800 MHz Reconfiguration
The Official Reconfiguration Manager Overview

O The 500 MHz reconfiguration is & component of the Federal Communications
Commission's (FCC) plan to address harmful interference to public safety communication

Systermns operating in the 800 MHz band.

O Impacted Incumbent licensees must reconfigure in accordance with the FCC's REO.

O Sprint Mextel must pay the Reconfiguring Licensee's "reasonable and prudent” costs that
are directly related to band reconfiguration. Sprint Mextel is required to negotiate a

Frequency Reconfiguration Agreement (FRA) with each Reconfiguring Licenses.

O The TA has adopted a Regional Prioritization Flan, which provides for four
reconfiguration “Waves," each of which will have two " Stages”.

Channels 1-120 Wave
Voluntary Stant Dates

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.
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gopM! Lﬁ?ﬁ,‘ﬁ:@ﬂm Schedule Status
The Official Reconfiguration Manager

Channals 1-120 Hr!'il'm Juray 2T, 2005 smzum.,.r mnm,/ MHM‘/ F-a-u-ram,,f
HPSPAL m:ﬂ.m FMIM'./ mn_m 'h-“) umm 'h/ MM Sepiomber 12 2008
Channels 1-120 | Soptermie 2, 2005 Cictobar 3, D005 dauary 2, 2008 3 January 3, 2006 gy A 22008 0  May 12, 2000
MPGOAL mnm Augud 1, 2008 Oiclober 31, 2008 Mirwimaar 1, 2008 MMM mum
WAVE 3
Fraaaw' SarkiPH Dude Start of Vicluskary End of Voleniary Stard of Banduiony End ol Mandsiory End of Fresas”
Pogits it e sial Ppgetsatiase Pe sl Rrgctsatisse Per il Frrctiatie Prried
Channeds 1-120 | December 2. 2005 dwsary 3, 2006 W mzm./ MIMV’ M?_M mum
MPSPAC | Octoter 2, 2006 Movember 1, 2006 danuary 31, 2007 Fabruary 1, 2007 Agril 30, 2007 Juna 12, 2007
WANE 4
Fresas® Start/PH Date Start of Volustary End of Valentary Stant of Mandatory End of Mardatory Endof Fresas
Pegrin st el u , Pirgratiation. Perasd
Chinnadi 1-120 m:m July 3, 2008 Oictelesr T, 2008 Cuctakai 1, 2008 Mlm Fibrusry 14, 2007
HIGRAL MIM Fabrary 1, 2007 Apel 30, 2007 Wolary 1. 2007 m:1m Saplember 12 2007
* The freaze on applications extends 70 miles outside of the afected NPSPAC region{s) inte ** Tentative Dates: actzal dates for this
adjacent reglons that may be in a different Wave. The TA has used the FCC's guidance to Wave depend on border treaties with
caleulate the freaze dates, hovirver, only the FCC's Public Motice annauncing the start of the Mazico and Canads

wvoluntary negotiation pericd and the freeze start and end dates for each Wave/Stage will be
dedimitive. The dates provided by the TA sne approximate and for general guidance only.
Licontoos sheuld not rely on the TA calgulsted Treene dafes to daterming the last possitle day
for filing an application prior to the start of an application freeze for a given wave.
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H {] [] T Transition
il Administrator
The Official Reconfiguration Manager

2006
at

FCC Targeted Timeline: 36 Months

Q2 a3

o4

Reconfiguration Timeline

2007
a1 Q2 Q3 Q4

TppRpegepeprpRp My mpuaj g RjegRpepr Rp e

-

2008
a1 Q2

Tpdj¥pagepw

0
WNEL

e I | |
MPSPAL RECONFIGURATICN § |
# Roguast For Plannng Fundang (RFPF) Sub Ehp il

* Tertatore Dotes achuad @ates for ek Wiree depend on Bordes eates with Mexco and Canada

Slide 8
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| | Iransition

i Administrator

The Official Reconfiguration Manager

Planning Funding: The Process

Who Action

Licenses Submit Eequest for Planning Funding (EFPF) and supporting
documentation directly to TA

TA Validate that RFFF has necessary detail and justification

TA Forward EFFF to Spint Mextel and notify licensee

Sprint Nextel Contact licensee to schedule and commence negotiations

TA Contact licensee and Sprint Mextel to track status of

negaotiations (weelkly)

Licensee & Sprint Mextel

Megotiate a Planning Funding Agreement (FFA)

Sprint MNextsl Submit FRA to TA for review and approval

TA Feview PFA and either approve it or seek addiional
information if necessary

TA Formally commence mediation on planning funding if

agreement not reached within 60 calendar days

wm 2S00 TAx rg

& 800 hHz Transition Administrator, 2005, Al ights resened.
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M fransition RFPF Deadlines

Administrator
The Official Reconfiguration Manager

The TA has established firm deadlines for the submittal of Requests for Planning
Funding (RFPFs).

ALL RFPFs submissions AFTER May 15, 2006 must use Form version 2.5
or later, available on the TA website at
http:./Awaw 800TA.org/content/documents/ifpf forms.asp

If you have already drafted, completed or submitted an RFPF Form and
accompanying Statement of Work (SOW) or entered into a PFA with Sprint
Nextel BEFORE May 15, 2006, there is no requirement to resubmit your forms
using RFPF Form version 2.5.

Voluntary Start Date for 1-120 | NPSPAC

Request For Planning Funding (RFPF)
Submission Deadline

*Tentative dates; actual dales for this Wave depand on barder ireaties with Maxico and Canada

& 800 hHz Transition Administrator, 2005, Al ights resened.
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. Transition Adjusted NPSPAC Start Dates

v I Administrator
The Official Reconfiguration Manager

Adjusted start dates for NPSPAC licensees in Waves 2 and 3:

MNEPSPAC
Wave 2 Stage 2 August 1, 2006
Wave 3 Stage 2 Movember 1, 2006

NPSPAC Voluntary
Start Dates

NPSPAC | August 1, 2006 October 31, 2006 MNovember 1, 2006 January 31, 2007
WAVE 3
Start of Voluntary End of Voluntary Start of Mandatory End of Mandatory
P Negotisonperid MogotistionPertod | NegotistionPeried ). Wegotistion Parded .
NPSPAC | November 1, 2006 January 31, 2007 February 1, 2007 April 30, 2007

& 800 hHz Transition Administrator, 2005, Al ights resened.

wm 2S00 TAx rg

Slide 11

Page: 14




Module 2- Frequency Proposals May 04, 2006

] Trans_iti_n:m
Administrator
The Official Reconfiguration Manager

Interactive Q&A

TA Contact: Sprint Nextel Contact:
Phone: 1-888-800-8220 Fax: b678-405-8252
Website: www.800ta.org Email: 800MHz@Sprint.com
Email: comments@800ta.org

FCC:

Website: hitp:/800MHz.qov

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.
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] Iransition
.'.” Administrator Agenda

The Official Reconfiguration Manager

O OVERVIEW: 800 MHz RECONFIGURATION
O 800 MHz Reconfiguration Overview

U Updates: Schedule Status, Timeline & RFPF Deadlines

O FREQUENCY PROPOSALS

0 Reconfiguring Frequencies & Proposed New Frequencies
- O Expansion Band Frequency Proposals

U Licensee Rights for Proposed New Frequencies

O FREQUENCY PROPOSAL REPORT (FPR)
O Overview of FPR

0 Key Components of FPR

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.
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Iransition
IR 5 et rator New Frequency Proposals:

The Official Reconfiguration Manager W h at to E X p ect

In conjunction with the start of your assigned Wave and Stage....

O The TA will forward a Frequency Proposal Repont (FPR) to those licensees
who must change operating frequencies as part of reconfiguration.

0 Not all of the current frequencies on a license may need to be reconfigured.

U Only base station frequencies that must be reconfigured will be included
in the FPR.

0 Mobile and control station frequencies will be changed to appropriate
frequencies in the 806-824 MHz range depending on their related base
station frequencies.

& 800 hHz Transition Administrator, 2005, Al ights resened.
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Transition .
ilEH Acinistrator Expansion Band Frequency Proposal

The Official Reconfiguration Manager

Expansion Band

O 815-816 MHz/860-861 MHz (812 5-813 5 MHz/857 5-858 5 MHzZ in certain
areas of the Southeast LS, except within a 70 mile radius of Atlanta where it is
813-813 5MHzZ/858-858 SMHz)

O Public Safety licensees may elect to remain in the Expansion Band

O Licensees must notify the TA of their election by completing and returning an
Expansion Band Election Form wia email to elections@z00TA ordg or by fax to
(806) 432-8317

O The TA will accept licensee elections to remain in the Expansion Band
immediately and is requesting all elections be submitted no later than:

January 3, 2006
April 3, 2006
October 3, 2006

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.
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Iransition .
IR 5 et rator Expansion Band Frequency Proposal

The Official Reconfiguration Manager

O Licensees who elect to remain in the Expansion Band are entitled to full
interference protection.

O The Expansion Band channels from which Public Safety licensees reconfigure
will be available to commercial Specialized Mobile Radio (SME) operators after
reconfiguration and will no longer be Public Safety Fool channels.

O Fublic safety entities that do not make an election to remain in the Expansion
Band will be relocated at Sprint Mextel's expense.

_Recunfigured Channels

: B0G B0 (815 i816 BT ] PB4

NPSPAC § 2 g 2
[PUBLIC SAFETY) E “3 ESMR

| 851 854 ‘980 (861 862 : 866 { 889

Base Station Transmit Frequencies (in MHz)

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.
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Transition .
B A rnistrator Guard Band Elections

The Official Reconfiguration Manager

Guard Band

O Incumbent licensees currently operating on frequencies between 806-509
MHz/551-854 MHz may elect to relocate to the Guard Band (816-817 MHz/861-
862 MHz), except in the Southeastern U5 where there is no guard band.

O Licensees electing to relocate to the Guard Band should notify the TA of their
election by submitting a Guard Band Election Form wia email to
glections@E00TA org or by fax to (866) 432-8317.

O Licensees electing to relocate to the Guard Band should submit their elections as
soon as possible but no later than:

October 3, 2005

1

2

3 January 3, 2006
4 July 3, 2006

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.

Slide 17

Page: 20




Module 2- Frequency Proposals May 04, 2006

[ransition .
IR 5 et rator Voluntary Guard Band Elections

The Official Reconfiguration Manager

U Incumbent Licensees currently operating on frequencies between 809-816
MHz/854-861 MHz may elect to relocate voluntarily to the Guard Band at
their own expense, except in the Southeastern U.S where there is no guard
band

U Licensees electing to relocate voluntarily to the Guard Band should notify the
TA of their election by completing and returning a Voluntary Guard Band
Election Form, available on the TA's website, via email to
elections@800TA.org, or by fax to 866-432-8317.

U Licensees should submit Yoluntary Guard Band Elections no later than
March 1, 2006 for licensees in Waves 1,2, & 3 and July 3, 2006 for licensees
in Wave 4.

& 800 hHz Transition Administrator, 2005, Al ights resened.
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Iransition .
ilER A5 ristrator Proposed New Frequencies

The Official Reconfiguration Manager

The Transition Administrator (TA) has evaluated proposed frequencies
and location information to ascertain that:

O A new frequency will be proposed for each reconfiguring frequency
that you are authorized to operate for your call sign.

U You are eligible to operate on the frequency(ies) that have been
proposed.

O You will have no co-channel licensees and locations that are not in
compliance with FCC short-spacing rules found in 47 CF.R. 90.621,

or to whom you are not currently co-channeled on a short-spaced
basis.

& 800 hHz Transition Administrator, 2005, Al ights resened.
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Iransition

ilER A5 ristrator Licensee Rights for Proposed New
The Official Reconfiguration Manager F re q uen cy
Comparability

Comparable facilities will provide the same level of servicefoperational
capability as a licensee’s existing facilties. Comparable frequencies include:

O
|
O

]

Equivalent channel capacity
Equivalent signaling capability, baud rate, and access time
Coextensive geographic coverage

Equivalent operating costs

The FCC requires that licensees receive comparable, not necessarily better,
facilities, including frequencies. Reconfiguring licensees are not entitled to their
choice of specific frequencies.

PLEASE NOTE: Licensees are responsible for determining comparability.

& 800 hHz Transition Administrator, 2005, Al ights resened.
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Iransition . .
Ikt A Sministrator Licensee Rights for Proposed New

The Official Reconfiguration Manager F re q uen Cy

Right to Resources

d

d

Licensees may utilize cenrtified Frequency Coordinators or other qualified
experts or consultants to review proposed frequencies.

Licensees may negotiate for reimbursement of reasonable costs for
frequency coordination.

Licensees should evaluate resources selected for reconfiguration work
based on proven experience performing similar tasks.

Carefully consider the competency of resources with limited historical
experience.

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.

Slide 21

Page: 24




Module 2- Frequency Proposals May 04, 2006

] Trans_iti_n:m
Administrator
The Official Reconfiguration Manager

Interactive Q&A

TA Contact: Sprint Nextel Contact:
Phone: 1-888-800-8220 Fax: b678-405-8252
Website: www.800ta.org Email: 800MHz@Sprint.com
Email: comments@800ta.org

FCC:

Website: hitp:/800MHz.qov

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.
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] Iransition
.'.” Administrator Agenda

The Official Reconfiguration Manager

O OVERVIEW: 800 MHz RECONFIGURATION
U 800 MHz Reconfiguration Overview
O Updates: Schedule Status, Timeline & RFPF Deadlines

0 FREQUENCY PROPOSALS
U Reconfiguring Frequencies & Proposed New Frequencies
U Expansion Band Frequency Proposals
Q Licensee Rights for Proposed New Frequencies

O FREQUENCY PROPOSAL REPORT (FPR)

U Overview of FPR
U Key Components of FPR

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.
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[ransition .
IR 5 et rator Overview of Frequency Proposal

The Official Reconfiguration Manager R e pﬂ rt

The Frequency Proposal Report includes the following information:

U ficensee name and address information for listed call signs.

O The current base station transmit frequencies requiring
reconfiguration and the proposed replacement frequencies.

O Alisting ofthe expecfed co-channel licensees within 113 Kilometers
of your site location following reconfiguration.

O Alisting ofthe current frequency co-channel environment

U Explanation of Remark Codes

Contact the TA if you believe your license contains frequencies that are
supposed to be reconfigured but that are not covered in your FPR.

& 800 hHz Transition Administrator, 2005, Al ights resened.
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(R ranston Frequency Proposal Report
The Official Reconfiguration Manager SEC'IIIDI"I 1 Sam ple
This is the Call sign for which
Hl]l]“l Tfaﬂsi'“{)n the Report GO"I"_EFS. ThE_FFRiS
Il Administrator only for this Call Sign

www . 800ta.org \"“x
Frequency Proposal Report WPCJ272

Licensea name and address
information for the listed call sign.

e

1.1 Licensee Entity Mame COREGOM, STATE OF /
1.2 Licensee Call Sign WPCJ272 g

1.3 Licenses Contact Mame ROM M KINGSLEY

1.4 Licensee Street Ahddress 1225 FERRY ST S5E

1.5 Licensee PO Box

1.6 Licensee City SALEM

1.7 Licensee State CR

1.8 Licensee Zip Code 97310

For an updated and expanded version of this report that inciudes co-channel information, enter the following URL in
your Intermet Explorer browser.

hitps.iTaTools.800Ta.Org/FPublic/Reports/Generate PF R aspx ?CallSign=WPCJ27 28AccessKey=6DF SC231-1AE1

Slide 25
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H"""I Transition

0 Transition
U Administrator
The Official Reconfiguration Manager

R Administrator

Frequency Proposal Report
Section 2 Sample

are in Section 5

E{emark Code Explanation

www B00ta.o
g ~—
Frequency Propesal™Report WPCJ272
Line |FCC Class Transmitter Transmitter Transmitber Tx 5T [Current Remark
lem |License |Station Address City County Frequency Maw | ols)”
Location |Code MHz Frequency
Nutibe s MHz
2.1 |2 FB2 REVENUE BLDG SALEM |pamzon R #52.487q] 9s9.8e2s|p
CAPITCL & CHNTER
ST
2.2 o FR REVEWUE BLDC SALEM [ramzon oR o52. 4875\ 950 scasfo
CAPITOL & CEBMTER
§T

wm 2S00 TAx rg

| Proposed Mew Frequencies

& 800 hHz Transition Administrator, 2005, Al ights resened.
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Transition
A Aciministrator Frequency Proposal Report

The Official Reconfiguration Manager Sect"]n 3 Sam ple

Hﬂ[l“” Transition

i Administrator
www S00ta.org

Frequency Proposal Report WPCJ272

1, 852 4875 MHz. Co-channel dalaj cy 858.8625 MHz:

Lecation |Distance from |Location City Lecation |Remark
Numbér | Curnent (km) State Code(s)

3.1.1

Licensea /
4

Proposed Mew Frequency
Environment for call sign after
Sprint Nextel Reconfiguration

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.
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Transition
A Aciministrator Frequency Proposal Report
The Offical Reconfiguration Mamser () st of all call signs in Section 4 Sample

licensees’ current co-
- channel environment

Transiti
[ e

wwnw B00ta.ong

=
| [~ Frequency Proposal Report WPCJ272|
|

< Sea

4.1 WPCJ272 Location number 1 currently operating at 852 4875 MHz - co-channel details:

Line CallSign _ |Licenses Location |Distance from |Location City | |Location | Remark
Item Number | Current (km) State Coda{s)
410 [WeRGIEe [Heatel License Holdings 4. Ine B
d.1.2 IHPEWE'HE IHE:.TEL LITEHEE RCOLDIHCE 4, INC. 1 8% .20 VARODUVER HA A
4.1.3 IHDEYE-I.E IlmEL LITEHEE ROLDIHCE 4, INC, 1 a0, 18 SCAPDOER OR A
4.1.4  |Wexpoad I:m:crn LICENEE HOLDINGS 4, INC. 1 a0, 30 VARCOUVER W A
4.1.5% WFYSER0 IH:E:\rrEI:. LITEREE ROLDINCES 4, INC. 1 91.8% TILLAMIOK OR A
416 [WPRASSO [MEXTEL LICENSE HOLDINGS 4, DNC. 1 1,78 VARCOUVER WA A
4.1.7  |WEpSe1s Imx'rnn LICENEE HOLDINGE 4, INC. 1 81,87 COBURG oR A
4.1.8 IHWE§3I] IHZXTEL LICEHSE RCLDIHCE 4, INC, 1 92 .59 ERICHTRCOD OR. A
4.1.9  |wWesWi42 Imnn LICEWSE HOLDINGE 4, INC, 1 93,05 TUGENE oR A
4.1.19 WFESWIZ6 II:{ErrBI:. LITENEE ROLDINGS 4, INC. 1 94 . 21 EUZENE OR A
4111 [WPSHESA [MEXTEL LLCENGE HOLDINGS 4, DNC. 1 94,96 PORTLAND WA A
4.1.12  |WESHESE Imx'rnn LICENEE HOLDINGS 4, INC. 1 35. 03 BRUEH PRAIRIE |MA y

Slide 28
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: ] Transition

IR Administrator Frequency Proposal Report
The Cfficial Reconfiguration Manager SEC'IIIDI"I 5 Sample

Transition
Administrator
wwrw 80018 0rg

| Frequency Proposal Report WPCJ272|
_——

Codan
A Turrent Co-ch el Licenas
Bk LdemELif Lo rrankt ghortsgppaced pite spacific coschannel locatlions

]
o En--::hnnn-l-l.fftun:. agcaptablis undsr PCC rules, 4T OFE #0.631 (D)
E

Exinting r Iﬂc::mn:c Azxsa) co-channsl licenoss Eor thim frsgqusncy

i

Theis ai II!‘I-;UI-}:'FI\J Dopdel and ANLeINAL LOal Ciealy Ladiss [hatl way o[feCl peConli@arat lon oOf
thin J.cl#l:'.

" Cos cha |r'I;IJ.-|- Goffest 13.% FMi from Chammel noted in Ehe headlng Certain of thess oIisat
a

chann v k& authorizsd to cpsrats only on & ascondary non-intsrfsrimg baoio,
1] Bk LN iilil." ENOFT - SpATEd Ca-ahannel [or propsEsd [reqeEncy (Ollowing Mexte]l reconlbguran ion
> L stafficon fregquancien beatwean §%1.0 ancd %4 .0 MMz oust be reconfigured anm well as relatsd
is Efequenciss betwssn @56, 0 MHE amd #0%.0 HHEz, Mobile fregqusnoiss ars not shown on chis
vafiort Hht can bs detsrminsd by subtractimg 4% HHz from the bass station fregquenciss providsd,
[ :--'lmu 21 AmALYELE LN PUOTSES Eheck Dack pericdicslly For wedated InEOUmatLomn
X ublicasfaty licempsss with bass ptation freaquanciss batwean NLO0.0 arsd 8§€1.0 MMz {Ehe

Expanagon Bamd) will De reconfigursd as well an relaced mobile freqguencies beowesn §05.0 HEm
<0 HEE. Hobil le frequenciss are not shown on Ehie report but can be detesrmined by
SUBEricting 4% MME Cidm the base statlon [reqQuencies provided. Fulbrllc safety licensses in Ehe
icm Bamnd may siect not to be relocated, go to wew. @00TA.ong Eor more information on

» palety Expanslon Band SpLLens. In Cecrgla and Alabams afd SerFLalhn aveas of
Misajaslipl. Tennasies, I..-Jn.llrrlﬂn Al Flovida Lhs 'AHJ'].UII BaieEl Lo B5T.% Lo 058 .9 lfll_!

54 P an SF2r2005

Canarataed a1

/

This section explains -+ END OF REPORT **
Remark Codes in
Sections 2,3 &4

Data is valid as of
this time stamp

n Administrataor,
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Transition
A Aciministrator Frequency Proposal Report
The Cfficial Reconfiguration Manager SEC'IIIDI"I 5 Sample

Section 5 E _ . ons ;

Remark
Codes

Explanation

Current Co-channel License

Ba identified current short-spaced sice specific co-channel locaticns

Co-channel distance acceptable upnder FOC rulas, 47 CFR 90,621 (D)

Existing BA (Bconomic Area) co-channel licensee for this frequency

There are unresolved border and internatiocnal treaty igsuess that may effect reconfiguration of
thie location

Co-channel is offset 12.5 KHz freom channel noted in the heading. Certain of these offzet
channels may be authorized to cperate only on a secondary non-interfering basis.

Bz identified short-spaced co-channel for proposed fregquency following Mextel reconfiguration

Bage station frequencies becween B851.0 and 854 .0 MHz must be reconfigured as well as related
mobile frequencies batwean 806.0 MHz and 909.0 MHz. Moblle frequencies are nat shown on thie
report but can be derermined by subtracting 45 MHz from the bage srarion freguencies provided,

Co-channel analysis in process. Check back pericdically for updated informatcion.

Public safety licensees with base station frequancies between 860.0 and 861.0 MHz (the
Expansion Band) will be reconfigured as well as related moblle frequencies between BL5.0 MHz
and 816.0 MHz. MHobile frequencies are not shown on this report but can be determined by
subtracting 45 MHz from the base station frequencles provided. Public safety licensees in the
Expansion Band may elect not to be relocated, go to www.BMTA.org for mere information on
public safety Bxpansion Band options. In Gecrgia and Alabama and certain areas of
Migssissippl, Tennesses, Louigiana and Florida the Bxpansion Band is 857.5 to 858.5 MHz.
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[ransition
] Administrator Frequency Proposal Report

The Official Reconfiguration Manager

Licensees will access online information via a unigque web
address for each call sign (Call Sign URLSs).

0  The Call Sign URL will give access to a full and updated Frequency
Proposal Repont (FPR) that includes co-channel licensee.

U Licensees can use the URL during reconfiguration to obtain updated
co-channel information.

0 The TA may also use the URL to provide other information services,
such as the ability to do frequency searches around the fixed
locations for a given call sign.

& 800 hHz Transition Administrator, 2005, Al ights resened.
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] Trans_iti_n:m
Administrator
The Official Reconfiguration Manager

Interactive Q&A

TA Contact: Sprint Nextel Contact:
Phone: 1-888-800-8220 Fax: b678-405-8252
Website: www.800ta.org Email: 800MHz@Sprint.com
Email: comments@800ta.org

FCC:

Website: hitp:/800MHz.qov

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.
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T Transition Know Your Rights & Obligations
oy Administrator
The Official Reconfiguration Manager

Licensee Rights
»=» W Right to receipt of Comparable Facilities.

U Right to utilize qualified experts, consultants or legal counsel for various
activities such as review of proposed frequencies, FCC filings,
hegotiations, etc.

2= 1 Right to have activities performed by your intemal personnel or external
service providers.

> 0 Right to request TA assistance in communicating with Sprint Nextel.

== U Right to timely payment of funds according to terms of contract as
agreed upon with Sprint Nextel.

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.
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T Transition Know Your Rights & Obligations
oy Administrator
The Official Reconfiguration Manager

Licensee Obligations
== U Identify Point of Contact (POC) and submit POC Form to the TA.

> U Negotiate in good faith and sign and execute an Frequency
Reconfiguration Agreement (FRA).

> U Take ownership and be proactive regarding your own reconfiguration.
2= 0O Engage constructively in the mediation of disputes.

== U Retain copies of all documents sent to Sprint Nextel as part of the
reconfiguration.

2= [ Cerify that costs reflect the minimum costs necessary to obtain
comparable facilities.

== U Ifrequired, provide timely refund to Sprint Nextel of any overpayment of
actual costs.
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Slide 34

Page: 37




Module 2- Frequency Proposals May 04, 2006

T (ransition Maximizing Your Preparation Time
oy Administrator
The Official Reconfiguration Manager

Understand YOUR Organization’s Processes

U Be familiar with your organization's processes for approving contracts
(Can you use no bid contracts? Does counsel need to approve?).

3= U Be prepared to immediately respond to any bona fide offer from SN with a
counter offer.

»=» U Be prepared to sign agreements by lining up a signatory - Identify who needs
to sign agreements when finalized.

D$I:I Be sure to identify vendors early.

2=¥]1 Be proactive. The longer you give your organization, the more time you will
have to work out the specifics of your contract.

O If you wait to start preparations, the time constraints will be tight, less room for
negotiation and increased likelihood that you will enter Alternative Dispute
Resolution.
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T (ransition Maximizing Your Preparation Time
Ue Administrator
The Official Reconfiguration Manager

Request For Planning Funding {[RFPF)
U Determine if you need planning funding
U Submit RFPFs by deadlines

U Be as specific as possible in your Request for Planning Funding and Cost
Estimates

Cost Estimate

O Consider having your Cost Estimate prepared when your Voluntary
Negotiation Penod starts

QO Submit your Cost Estimate to Sprint Nextel close to this start date, to have
full 180 days to negotiate your FRA

www S00TA0rg & 800 hHz Transition Administrator, 2005, Al ights resened.

Slide 36

Page: 39




Module 2- Frequency Proposals May 04, 2006

T (ransition Maximizing Your Preparation Time
uu Administrator
The Official Reconfiguration Manager

Additional Recommendations

O Enga%e in negotiations with Sprint Nextel as early aslpossible in the
reconfiguration process to meet reconfiguration milestones.

L Understand the timeline for your system.

U Vendors and licensees should determine whether the vendor will receive
payment from the licensee or from Sprint Nextel on the licensee’s behalf.

O If necessary, utilize the "Request for TA to Communicate” process.

L Take the initiative. Plan ahead, document all your activities and contact the
TA if you have ANY questions or concerns.

Be involved! Maintain acciuuntability!
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M Transition Maximizing Your Preparation Time
v Administrator

The Official Reconfiguration Manager

Resources

0 Leverage available reconfiguration resources:

O Webinars

U TA Website

U Distributed printed materials
O TA Contact Center

Contact Us

U Questions should be submitted formally through the Contact Center via email

ﬂggmments@ﬁﬂmﬂ.nrq, by phone 1-888-800-8220 or by fax 1-888-701-

Don't let chalienges linger... inform tha TA as soon as an issue is identified that
may prevent successiful contract negotiations or reconfiguration implementation.
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ol EdPﬂ‘T}EEFm What to Expect from the TA

The Official Reconfiguration Manager

O Independent and neutral role in the reconfiguration process

0 Frequent communication via the TA website and informational
mailings

L Up to date guidance on the reconfiguration process

L Knowledge Sharing Activities to promote communication with the TA
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Iransition
.=.” Adminlistfator Templates & Tools

The Official Reconfiguration Manager

CliCk hem tﬂ nling E saxarch

felerence guide

[T Iransition : go>

The Oifficial Recont iguration Marndsge Refe re nC e G U i d E

Home About the TA B00 MHz Reconfiguration FAQS Docurmant Library Mews & Events Contact the TA

Document Library

Forms, Templates

& Fackages TA Presentations - The TA's Document Library provides you a vanety of
. downloadable materials for your use. Be sure to visit this
FCC Nobices =
area often, a5 new documants and resources will be posted
RPP Dotumments = as they become available.

Reconfiguration Forms =

Reconfiguration Materials
T4 Policy Crocuments - Handbol:'k, Fact sheets &
Other TA Documents : CQuick Reference Guide

2 800 MHz Transition Administrator

, 2005. All nights reserved
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(IR Jansten Webinars & TA Alerts

The Official Reconfiguration Manager

- >3 J,,

gopmi Transition
s Administrator
Thee (Hficial Reconfiguration Manager Presents:

T e 4 .
Webinars TA Alerts Sign up now!
 Eagmrwricas polir atoer e aairn, b Rt vl ugeditivd, it i TA Tiz it s e wrrmesan o S Vakirur
¥ r“n:‘:u:. o q:;:;::‘rd. pelaned o ] '::,-m:lmrnﬂumm e, mhﬂfmlﬁrﬁu .turk.;.i
’ mmﬁi’ b T sign U for T Aderts, veail
¥ Lmsen & discuns. oomemon nsues with : S .

e s, Hrwh:qa_rvw_wmlqﬁ.:
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] Iransition
.'.l | Administrator Next Steps

The Official Reconfiguration Manager

O Follow-up Survey: The TA will be sending you an evaluation to provide
feedback to us.

U Recording of Module: A recording of this presentation will be onthe TA
website www.800ta.org within 48 hours.

U Upcoming Webinars: The following are tentative Modules that may
available in the coming weeks, visit the TA website to register:

U M3A: Cost Classifications & Reimbursement

U M3B: Payment Process

U M4: Reconfiguration Implementation Phase NEW!
U ADR Webinar

& 800 hHz Transition Administrator, 2005, Al ights resened.
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0 Iransition
oy Administrator
The Official Reconfiguration Manager

0 Wave Points of Contact
0 Shane Satterlund — Wave 1
0 Weldon “Joe” Blair — Wave 2
O Tom Brooks, Jr. —Wave 3
O Jon Cooper —\Wave 3
O David Buchanan - Wave 4

U Sprint Nextel Contact:
O Fax: 678-405-8252
O Email: 800MHz@Sprint.com

wm 2S00 TAx rg

Contact Information

O TA & Wave Points of Contact:
O Phone: 1-888-800-8220
O Fax: 1-888-701-4380
O Email: comments@800TA.org
O Website: www.800TA.org
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