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: ] Transition

1R Administrator Microsoft Live Meeting — How To

The Official Reconfiguration Manager

* Question & Answers

» Feedback

* Full Screen — Small Screen (F5)
* Phones

+ Reentering the Meeting

« PDFs and Website
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] [ransition i
ilER A5 ristrator Pay_ment F_'l ocess
The Official Reconfiguration Manager Learning Objectives
U i ] ] |l =
pon completion of this webinar, o Cereifye,
. . . £, =
participants will: CompyEsmor
+ Understandthe process by which reconfiguration - "i"
payments will be made to licensees and vendors by
Sprint Nextel (SN) | .

+ Understand Transition Administrator’s (TA)role in the
payment process

+ Understandthe process for payment disputes (good
cause notices)

+  Knowwhereto go for more information and guidance
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0 Iransition
oy Administrator
The Official Reconfiguration Manager

Topics and Agenda Items
V Payment Process Overview

v‘ Payment Obligations —How do | get paid?
+  Vendorpayments
+  Licensee payments

V TA’s Role in Payment Process
J “Good Cause”for non-payments
Vz‘ Where to go for more information

V Questions and Answers

ww SO0T Ao

Payment Process
Agenda
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0 Iransition
oy Administrator
The Official Reconfiguration Manager

Payment Process
Overview

Key Steps in the Payment Process:

Finalizing & Executing
Reconfiguration Agreements E{>

Finalizing & Executing Vendor
Agreements

Initiating Vendor Payments

Licensees must enter into a Frequency
Reconfiguration Agreement (FRA) or Planning

Funding Agreement(F‘FAj wiith Sprir‘rt M EXtEl (which
must be approved bythe TA)

Thi licensee will finalize and execUte its agreements
with its vendors, and those vendors may begin

prwiding recurrriguratiun or planning SEMACES (TAand
ZM have no role inthiz process)

Depending upon the terms of each individual FRA
andior PEA, wendors will be paid either by the
[ICENSEE (out offunds paidio the licensee by Sprint Mextel) OF
directly by Sprint Mextel

Initiating Licensee Payments

Licensees will he paid directly by Sprint Mextel

Monitoring of Vendor or Licensee
Payments by the TA

The TAwill maonitor the payment process to ensure
that Sprint Mextel pays the licensee and its vendors
according to the agreed payment terms in the TA-
approved FRAOr PRA

ww SO0T Ao
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] | | Iransition
oy Administrator
The Official Reconfiguration Manager

Payment Process
Payment Obligations

How Do | Or My Vendor Get Paid?

ForLicensee Payment

I
EDGandard Payment Triggers: \

* Caontract Execution
* Signing of Actual Cost Reconciliation Statement

Other Potential Payment Trigcers:

* SM receipt of licensee invoice
* Specific calendar dates defined in executed

\F'FNFRA /

ww SO0T Ao

[ For Vendor Payment ]

SN

I
/S;andard Payment Triggers: \

* =M receipt of alicensee acknowledgment or
notice ar services received

=Approved invoices

Mote: Invoices must be inclusive of guantities
and amounts, consistentwith TA approved

amounts included in Schedule C of your

\
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] Iransition )
.'.” Administrator Payment Process
The Official Reconfiguration Manager ThE‘ TA'S R 'D'I e

The TA’s Role:

+ TheTA actively monitors the payment process to ensure th at

Sprint Mextel fultins its payment obligations

+ |f SprintMextel fails to make a paymentwithin 30 days ofthe
relevant Payment Obligation Date, the TA will contact Sprint
MNextel to determine why paymentwas notmade

+ |f Sprint Mextel fails to demon strate "good cause” fornon-
paymentwithin 40 days of the Payment Obligation Date, the
TAwill initiate a draw on the Letters of Credit

« TheTAwillensurethatlicensees andvendors refundthe full

amount of any erroneols payment made tothem by Sprint
MNextel

+  TheTAis committed to aggressively deterring potential fraud,
waste, or abuse
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ol Edﬁ‘n?l?é’{”m Payment Process
Lo o “Good Cause” for non-payment

What constitutes “good cause” for non-payment?

+ Thelicensee orvendorfails to submitawvalid inwoice or proper
documentation of work performed

+  Thelicenses acknowledgment of receipt of goodsiservices or

the achievement of a contractu al milestone was not provided to $
Sprint Mextel

+  Thelicenses orvendorfails to provide adequate payment i' ) -w

instructions to Sprint Mextel |

+ Thelicensee orvendorperformsworkthatis not coveradin the
agreed upon FRAFFA

+  Thelicensee failsto provide sufficient documentation forthe
equipment thatis expectedto be returned

+  Thereisevidence of fraud, waste, abuse or another illegality
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0 Iransition
oy Administrator
The Official Reconfiguration Manager

Where To Go For More Information:

+ TA Website:
hitp A800TA org

» TA Contact Center:
1-888-800-8220 or commentsi&s00T A org

« TA Reconfiguration Handbook:

hitp: 800ta orgfcontentPDFEfreconfiquration ma
ternals/handbook 3 pdf

ww SO0T Ao
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: | Transition

v Administrator
The Official Reconfiguration Manager

Interactive Q&A

TA Contact:

Phone: 1-888-800-8220
Website: www.800ta.org

Email: comments@800TA.org

Sprint Nextel Contact:
Fax:  1-866-221-6990
Email: S00MHZBANDRECONFIGURATION@Sprint.com

FCC:
Website: hitp: /v foc govipshsfpublic-safety-spectrum/S00-MHz/reconfiguration htmil
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