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Frequency Reconfiguration Agreement Cost Metrics

On January 8, 2007, the Federal Communications Commission (FCC) released an Order instructing the 800 MHz Transition
Administrator, LLC (TA) to make available a set of cost metrics comprised of licensee reconfiguration implementatiord casts,an

basedon system size. The TA has expanded the metrics to include 17 cost categories-araltssdbgor i es f ound i n a
estimate. These metrics have been gathered fro®@0MErequency Reconfiguration Agreements (FRAS) approved Beaémber3l,

2011 (including amendments, where applicable) for Stage 2 Public Safety licensees and include:

Aggregate implementation costs for reconfiguration of 800 MHz Public Safety systems broken down by size,
Median reconfiguration costs and cost ranges by imgifgation cost category,

Median incumbent licensee and vendor labor rates by implementation cost category, and

Distributions of incumbent licensee and vendor costs across all implementation cost categories.
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The TA expects that this information should privemeficial toPublic Safety licensees in the preparation of cost estimates for their FRAs
and will expedite the negotiation of FRAs.

Updated FRA Cost Metrics

On May28, 2010, the TA updated the FRA Cost Metrics to include finer divisions of tweystgm size parameters

number of subscriber units and number of repeaters. The updated metrics provide licensees and Sprint Nextel with more
granular cost metrics information for these new groupings. Starting with the data as of April 30, 2010@fahgaid,

the FRA Cost Metrics include the following modifications to the presentation of the metrics data:

1 Subscriber unibased metrics include two new groupings resulting from splitting the formef2WND subscriber units group
into groups of 4006000 and 600410000 subscriber units.

1 Repeatebased metrics include three new groupings resulting from splitting the former greater than 10 repeaters group into groups
of 11-55, 56145 and greater than 145 repeaters.
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These new groupings are a result aitowuous additionso the number of FRAs in general and the increase in number of
FRAs with certain system characteristics in particuldrese changes will also be reflected in the Cost Metrics Comparison
Reports provided to licensees and Sprint Nexttha start of FRA negotiations.

The FRA data is provided for informational purposes onlizicensee reconfiguration costs can and do vary based on a number of factors.

The TA reviews all licensee cost estimates and will approve for reimbursement soyat@la and prudent expenses directly related to

the reconfiguration of the | icenseeds 800 MHz syst tarcostsdtd cense
the Aminimum necessaryo to previedel yacinl usiees dcompamdablte onal t |
www.800TA.orgor contact the TA by phone at8B8-800-8220 or via email atomments@800TA.org

The TA updates the FRA Cost Metrics on its waben a monthly basis.

Cost Metrics Comparison Reports

The TA prepares a Cost Metrics Comparison Report following the submittal of a cost estimate. The report comparesthe costs i

|l icenseeds cost estimate to the FRA Cost Metrics f losaribesunithi | ar | vy
and repeaters). The report shows the | icenseeds ppecegnblesend cost
the FRA Cost Metrics. I n 12 cost <cat egor icenseesinthe sameé sulcseribesumie 6 s p
countrange (e.9.,2060 00 subscriber wunits). I n 5 cost categories, the |

the same repeater count range (e 4.0 @epeaters). The comparative datahessel to generate Cost Metrics Comparison Reports
includes all approved FRA®cluding amendments, where applicalita)Stage 2 Public Safety licensees.

The Cost Metrics Comparison Report provides parties that are in negotiations with information on a range of reconfagisafton c
licensees with systems of similar size. The TA anticipates that the report will serve as a baseline to be usedreigatigtioa and
mediation process and will expedite the negotiation of FRAs.

Use of Cost Metrics Comparison Reports in Negotiations and Mediation

1 The TA prepares a Cost Metrics Comparison Report when a licensee submits its cost estimate. TheadiAproeiias the Cost
Metrics Comparison Report to the licensee and Sprint Nextel wNetige of Commencement of Negotiatimissued at the
onset of FRA negotiations.
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If negotiations and mediation between the licensee and Sprint Nextel do noinrasudigreement, and there are cost issues in
dispute, the TA will generate Final Cost Metrics Comparison Reports comparing the final offers of the parties to the FRA Cost
Metrics.

The Final Cost Metrics Comparison Reports will be made part of the tioadiacord. The parties will have five days to
comment on the Final Cost Metrics Comparison Reports. The TA mediator may consider the Final Cost Metrics Comparison
Reports and the partiesdéd comments as part of the Recommende

Additionalinf or mati on about the use of Cost Metrics Comparison Re|
Di spute Resolution (ADR) Plan, which is available on the TA
http://www.800TA.org/content/resources/ADR_Plan.pdf

Detailed Cost Metrics Data

Following the receipt of a Cost Metrics Comparison Report and upon rdayueetitensee or Sprint Nextel, the TA will provide a

detailed metrics report containing certain underlying data abostrthiarly sizedFRAsusedin preparing the Cost Metrics Comparison

Report for that licensee. This report provides the following infotmi on about those | icenseesd6 FRAs:
Subscriber Unit Count, Number of Fixed Sites, System Type (e.g., conventional, trunked, or sin8ylstest),VendorContract Value,

Repeater Count Category, Repeater Count, Multiple @illes touches, and Number of Mobiles and Portables beingt(ihed,

(2) reflashed/reprogrammed, and (3) replaced. It also providep#udiccosts in each of the 17 cost categories in those FRAS.
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Sample Cost Metrics Comparison Report

Below aresanples of the analysis chagnd the tabular compaois metrics datin a Cost Metrics Comparison Report. The chad

compared

tableshow the costs in the |icenseeds cost estimate as
Figure 1- Sample Cost Metrics Comparison Report Chart
= @
Deal ID" : DL8900000000 rd '_% ‘g Equipment Reconfiguration
[Deal Name: AIYIWR.LISA $1,800,000.00 w = o Costs
|[Cost Est. Submit Date: 05/01/10 / s B
Cost Est. Value: 1,081,339.33 $1,600,000.00 - = ©
| $ / k7 . & BN
}W $1,400,000.00 - = = = I
ave: 0 / 2 £
Stage: 2 $1,200,000.00 8
3]
e $1,000,000.00 - £
#Amendment : 1 =
Prior PFA?: YES $800,000.00
— — $600,000.00 '
Il-’SINon PS?: PS 7
Type : [Trunked $400,000.00 -
System Vendor: Vendor $200,00000 ¥~
No. of Unique Fixed Sites: 10
No. of Subscriber Units 2586 $0.00 - =—
Subscriber Unit Category 2001-4000 Total Cost Estimate Comparision B e becnber | Minfesiichure
Repeater Category »145 .
§ Cost Category Comparison to Percentiles
$800,000.00 v R
$700000.00 47 Q
V ¥
$600,000.00 s 5 § 3
Do
$500,000.00 - o N 8 B 5
e [7g) ™ -
$400,000.00 v ] § Q 5 = - Q.
- Q < “\_' oY Y
$300,000.00 4 ;;' & =) § o a4 8
= o - =4 o (=)
$200,000.00 - & S 7 ' g 3 S O = in © 8 g
L — ) = g =8 L
$100,000.00 Ao 9 & " S o :\ = now & =
. 2 - v
$0.00 .
Subscriber Units Infrastructure Engineering Project Management FRA Prep (non-legal) Legal
Reconfiguration Reconfiguration {Implementation)
Category Total ' 25th Percentile  © 50th Percentile @ 75th Percentile

Frequency Reconfiguration Agreement Cost Metrics, Paafel5

phone: 888.800.8220 | fax: 888.701.4380 | e-mail: comments@800ta.org | www.800TA.org

t



Figure 2 - Sample Cost Metrics Comparison Report Table
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