
  

 

 

 

 

 

 

 

 

   

Frequency Reconfiguration Agreement Cost Metrics  
 

On January 8, 2007, the Federal Communications Commission (FCC) released an Order instructing the 800 MHz Transition 

Administrator, LLC (TA) to make available a set of cost metrics comprised of licensee reconfiguration implementation costs and rates, 

based on system size.  The TA has expanded the metrics to include 17 cost categories and sub-categories found in a licenseeôs cost 

estimate.  These metrics have been gathered from the 900 Frequency Reconfiguration Agreements (FRAs) approved as of December 31, 

2011 (including amendments, where applicable) for Stage 2 Public Safety licensees and include: 

  

¶ Aggregate implementation costs for reconfiguration of 800 MHz Public Safety systems broken down by size,  

¶ Median reconfiguration costs and cost ranges by implementation cost category, 

¶ Median incumbent licensee and vendor labor rates by implementation cost category, and 

¶ Distributions of incumbent licensee and vendor costs across all implementation cost categories. 

 

The TA expects that this information should prove beneficial to Public Safety licensees in the preparation of cost estimates for their FRAs 

and will expedite the negotiation of FRAs. 

 

Updated FRA Cost Metrics 

 

On May 28, 2010, the TA updated the FRA Cost Metrics to include finer divisions of two key system size parameters ï 

number of subscriber units and number of repeaters.  The updated metrics provide licensees and Sprint Nextel with more 

granular cost metrics information for these new groupings.  Starting with the data as of April 30, 2010 and going forward, 

the FRA Cost Metrics include the following modifications to the presentation of the metrics data: 

¶ Subscriber unit-based metrics include two new groupings resulting from splitting the former 4001-10000 subscriber units group 

into groups of 4001-6000 and 6001-10000 subscriber units. 

¶ Repeater-based metrics include three new groupings resulting from splitting the former greater than 10 repeaters group into groups 

of 11-55, 56-145 and greater than 145 repeaters. 
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These new groupings are a result of continuous additions to the number of FRAs in general and the increase in number of 

FRAs with certain system characteristics in particular.  These changes will also be reflected in the Cost Metrics Comparison 

Reports provided to licensees and Sprint Nextel at the start of FRA negotiations. 

 

The FRA data is provided for informational purposes only.  Licensee reconfiguration costs can and do vary based on a number of factors.  

The TA reviews all licensee cost estimates and will approve for reimbursement any reasonable and prudent expenses directly related to 

the reconfiguration of the licenseeôs 800 MHz system.  Licensees must document all their costs and services and certify that their costs are 

the ñminimum necessaryò to provide facilities comparable to those presently in use.  For additional information, visit the TAôs website at 

www.800TA.org or contact the TA by phone at 1-888-800-8220 or via email at comments@800TA.org 

 

The TA updates the FRA Cost Metrics on its website on a monthly basis. 

 

 

Cost Metrics Comparison Reports 

 

The TA prepares a Cost Metrics Comparison Report following the submittal of a cost estimate.  The report compares the costs in a 

licenseeôs cost estimate to the FRA Cost Metrics for similarly sized Public Safety reconfigurations (in terms of number of subscriber units 

and repeaters).  The report shows the licenseeôs proposed costs in 17 cost categories as compared to the 25th, 50th, and 75th percentiles in 

the FRA Cost Metrics.  In 12 cost categories, the licenseeôs proposed costs are compared to FRAs for licensees in the same subscriber unit 

count range (e.g., 2001-4000 subscriber units).  In 5 cost categories, the licenseeôs proposed costs are compared to FRAs for licensees in 

the same repeater count range (e.g., 6-10 repeaters).  The comparative database used to generate Cost Metrics Comparison Reports 

includes all approved FRAs (including amendments, where applicable) for Stage 2 Public Safety licensees. 

 

The Cost Metrics Comparison Report provides parties that are in negotiations with information on a range of reconfiguration costs for 

licensees with systems of similar size.  The TA anticipates that the report will serve as a baseline to be used during the negotiation and 

mediation process and will expedite the negotiation of FRAs.  

 

 

Use of Cost Metrics Comparison Reports in Negotiations and Mediation 

 

¶ The TA prepares a Cost Metrics Comparison Report when a licensee submits its cost estimate.  The TA mediator provides the Cost 

Metrics Comparison Report to the licensee and Sprint Nextel when a Notice of Commencement of Negotiations is issued at the 

onset of FRA negotiations.  

 

mailto:comments@800TA.org
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¶ If negotiations and mediation between the licensee and Sprint Nextel do not result in an agreement, and there are cost issues in 

dispute, the TA will generate Final Cost Metrics Comparison Reports comparing the final offers of the parties to the FRA Cost 

Metrics.  

 

¶ The Final Cost Metrics Comparison Reports will be made part of the mediation record.  The parties will have five days to 

comment on the Final Cost Metrics Comparison Reports.  The TA mediator may consider the Final Cost Metrics Comparison 

Reports and the partiesô comments as part of the Recommended Resolution.   

 

¶ Additional information about the use of Cost Metrics Comparison Reports in mediation can be found in the TAôs Alternative 

Dispute Resolution (ADR) Plan, which is available on the TAôs website at 

http://www.800TA.org/content/resources/ADR_Plan.pdf.   

 

 

Detailed Cost Metrics Data 

 

Following the receipt of a Cost Metrics Comparison Report and upon request by a licensee or Sprint Nextel, the TA will provide a 

detailed metrics report containing certain underlying data about the similarly sized FRAs used in preparing the Cost Metrics Comparison 

Report for that licensee.  This report provides the following information about those licenseesô FRAs:  Subscriber Unit Count Category, 

Subscriber Unit Count, Number of Fixed Sites, System Type (e.g., conventional, trunked, or simulcast), System Vendor, Contract Value, 

Repeater Count Category, Repeater Count, Multiple Subscriber touches, and Number of Mobiles and Portables being (1) retuned, 

(2) reflashed/reprogrammed, and (3) replaced.  It also provides the specific costs in each of the 17 cost categories in those FRAs. 

http://www.800ta.org/content/resources/ADR_Plan.pdf
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Sample Cost Metrics Comparison Report 

 

Below are samples of the analysis chart and the tabular comparison metrics data in a Cost Metrics Comparison Report.  The chart and 

table show the costs in the licenseeôs cost estimate as compared to the 25th, 50th, and 75th percentiles in the FRA Cost Metrics.  
 
Figure 1 - Sample Cost Metrics Comparison Report Chart 
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Figure 2 - Sample Cost Metrics Comparison Report Table 


