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Cost Metrics for Licensee Planning Funding

To assist those Public Safety licensees that still require Planning Funding with the preparation of planning cost estimates, and to expedite the process of negotiating
Planning Funding Agreements with Sprint Nextel, the 800 MHz Transition Administrator, LLC (TA) is making available a set of cost metrics that identify typical
licensee planning costs and rates based on system size. These metrics were gathered from 559 Planning Funding Agreements (PFAS) approved as of March 31, 2010
(including amendments where applicable) and include:

e Typical incumbent and vendor costs, expressed as medians and percentiles for the five major categories of work found in all PFAs: Frequency Analysis,
System Inventory, Engineering & Implementation Planning, Legal Support and Project Management;

e Typical incumbent and vendor labor rates for these five work categories; and

e Typical distributions of incumbent and vendor costs across all work categories.

The TA expects that this information should prove beneficial to stakeholders in expediting the preparation and negotiation of Planning Funding requests. This data
is provided for information purposes only. Licensee costs can and do vary according to a number of factors. The TA reviews all licensee cost estimates and will
approve any reasonable and prudent expenses directly related to the reconfiguration of the licensee’s 800 MHz system. Licensees must certify that all of their costs
reflect the “minimum necessary” to provide facilities comparable to those presently in use. For additional information, visit the TA website www.800TA.org or
contact the TA via phone at 1-888-800-8220 or via email at comments@800TA.org.

Section I: Median Costs and Percentiles by Planning Cost Category

Median licensee costs and percentiles are provided in four tables below for each of the five major categories of work found in all Planning Funding Agreements:
Frequency Analysis, System Inventory, Engineering & Implementation Planning, Legal Support and Project Management. These costs are further segregated by
system size expressed as the approximate number of subscriber units in the system, determined per the guidelines provided in the TA’s Fast Track guidance
published June 15, 2006. Six ranges of system size are provided; for each range, the median value — that is, the value that is precisely in the middle of the set of
costs reviewed and approved by the TA — the 25t percentile and the 75t percentile are provided for each category of planning work. The 25tand 75t percentiles
identify the range around the median within which 50% of the population falls. Thus, 25% of the population had a value less than the 25w percentile and 25% had a
value greater than the 75 percentile. Note that in some cases the median value is zero, meaning that more than half of the licensees in that range did not request
funding in that particular category. Separate tables for total planning costs, incumbent labor costs (i.e., work performed directly by licensee staff) and vendor costs
are provided.
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Table 1.a: Median Planning Costs and Cost Ranges By Number Of Units In The System

. # of Amendments Planning Costs
# of Units # of PRAs since 9/30/2009 | 25th Percentile Median 75th Percentile

1-500 105 4 $24,489 $37,412 $57,103
501-1000 113 6 $44,737 $67,660 $93,412
1001-2000 134 4 $66,817 $99,896 $136,437
2001-4000 103 9 $113,813 $178,038 $246,430
4001-10000 72 6 $193,352 $267,738 $412,135
>10000 32 6 $472,988 $846,715 $1,201,976

Table 1. b: Median Incumbent Costs and Cost Ranges By Planning Cost Category

Incumbent Frequency Analysis Incumbent System Inventory Incumbent Engineering & Implementation
Fortnits 25th : Median 75th . 25th . Median 75th . 25th : Median 75th :
Percentile Percentile Percentile Percentile Percentile Percentile
1-500 $0 $0 $167 $0 $304 $1,211 $0 $280 $1,500
501-1000 $0 $0 $245 $256 $1,340 $2,754 $0 $1,200 $2,784
1001-2000 $0 $160 $577 $511 $1,859 $4,814 $0 $2,148 $4,558
2001-4000 $0 $339 $1,425 $1,680 $4,810 $8,300 $1,132 $5,400 $10,899
4001-10000 $0 $946 $2,663 $2,059 $8,175 $21,145 $2,280 $7,633 $16,141
>10000 $1,025 $5,775 $13,039 $12,360 $27,935 $65,198 $12,892 $32,792 $112,505
Incumbent Legal Incumbent Project Management Incumbent Other
Forumies 25th . Median 75th . 25th . Median 75th . 25th . Median 75th .
Percentile Percentile Percentile Percentile Percentile Percentile
1-500 $0 $495 $1,769 $0 $958 $2,210 $0 $0 $0
501-1000 $225 $1,500 $2,680 $717 $2,133 $4,115 $0 $0 $86
1001-2000 $0 $1,043 $3,263 $862 $3,222 $6,945 $0 $0 $1,554
2001-4000 $347 $1,750 $3,455 $1,705 $4,800 $10,383 $0 $0 $521
4001-10000 $0 $1,774 $4,704 $2,567 $8,400 $17,353 $0 $0 $735
>10000 $1,486 $6,667 $18,500 $7,785 $18,462 $90,689 $0 $0 $6,080
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Table 1. c: Median Vendor Costs and Cost Ranges By Planning Cost Category

Vendor Frequency Analysis Vendor System Inventory Vendor Engineering & Implementation
# of Units
25th : 75th 25th . 75th 25th . 75th
Percentile el Percentile Percentile BRI Percentile Percentile BRI Percentile
1-500 $780 $1,750 $2,896 $1,429 $3,070 $4,651 $7,175 $11,550 $17,547
501-1000 $1,925 $2,975 $4,745 $3,806 $6,958 $9,600 $11,170 $19,002 $29,050
1001-2000 $2,450 $4,340 $7,856 $6,835 $9,483 $15,182 $16,945 $27,523 $40,526
2001-4000 $4,933 $8,575 $13,705 $13,214 $20,712 $29,685 $31,720 $48,650 $72,984
4001-10000 $9,679 $14,150 $20,813 $25,465 $35,932 $62,383 $52,215 $75,835 $115,085
>10000 $16,564 $42,988 $99,671 $46,337 $93,318 $138,855 $108,413 $175,200 $290,282
Vendor Legal Vendor Project Management Vendor Other
# of Units
25th : Median 75th . 25th . Median 75th . 25th . Median 75th :
Percentile Percentile Percentile Percentile Percentile Percentile
1-500 $0 $2,100 $7,875 $7,875 $11,200 $17,538 $0 $0 $0
501-1000 $0 $3,150 $10,000 $11,525 $19,350 $30,450 $0 $0 $5,200
1001-2000 $0 $7,150 $14,363 $13,538 $27,066 $39,519 $0 $0 $6,495
2001-4000 $0 $10,000 $20,750 $26,675 $43,220 $63,792 $0 $0 $10,400
4001-10000 $5,898 $16,613 $30,441 $41,312 $53,099 $90,632 $0 $0 $32,949
>10000 $4,350 $20,344 $42,900 $46,468 $106,442 $212,403 $0 $9,771 $36,920
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The following Table 1.d provides Median, 25th and 75th percentiles for total combined Incumbent and Vendor costs for the same cost categories as Tables 1.b and

1.c above.

Table 1. d: Median Incumbent & Vendor Costs and Cost Ranges By Planning Cost Category

Vendor & Incumbent
Frequency Analysis

Vendor & Incumbent

System Inventor

Vendor & Incumbent

Engineering & Implementation

#of Units 25th 75th 25th 75th 25th 75th
Percentile Median Percentile Percentile Median Percentile Percentile Median Percentile
1-500 $1,050 $1,925 $3,120 $1,773 $3,427 $5,756 $7,652 $13,194 $19,020
501-1000 $2,025 $3,284 $5,075 $5,375 $8,482 $12,194 $13,965 $20,195 $32,516
1001-2000 $2,583 $4,595 $8,934 $8,600 $13,142 $20,320 $19,810 $29,694 $47,274
2001-4000 $5,250 $9,216 $14,869 $16,354 $27,200 $38,564 $38,420 $54,211 $88,114
4001-10000 $10,714 $15,962 $24,192 $32,172 $53,947 $79,521 $54,393 $90,725 $143,755
>10000 $23,910 $56,717 $104,021 $68,732 $135,717 $183,650 $154,795 $256,185 $391,284
Vendor & Incumbent Vendor & Incumbent Vendor & Incumbent
] Legal Project Management Other
#of Units 25th 75th 25th 75th 25th 75th
Percentile Median Percentile Percentile Median Percentile Percentile Median Percentile
1-500 $980 $2,500 $8,400 $8,550 $12,738 $19,728 $0 $0 $0
501-1000 $2,000 $5,308 $10,875 $13,947 $21,830 $35,250 $0 $0 $6,155
1001-2000 $3,314 $9,000 $16,118 $15,840 $31,177 $47,038 $0 $0 $7,792
2001-4000 $4,330 $12,000 $24,433 $32,384 $51,140 $73,126 $0 $0 $14,191
4001-10000 $10,083 $19,230 $32,174 $49,224 $67,924 $108,160 $0 $1,526 $33,957
>10000 $15,746 $39,823 $61,569 $82,155 $176,118 $324,918 $0 $12,112 $52,307
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Section I1: Median Labor Rates by Planning Work Category Median incumbent and vendor labor rates are provided in the table below for each of the five
planning work categories.

Table 2: Median Incumbent and Vendor Rates (Hourly) By Planning Cost Category
Frequency System Engineering &

; . Legal
Analysis Inventory Implementation

Median Incumbent Rate $52 $48
Median Vendor Rate $175 $164 $175 $375 $175

Project
Management

$54 $100 $51

Section I11: Distribution of Costs by Planning Work Category for Incumbent and Vendor The distribution of incumbent and vendor costs across planning
work categories is provided in the table below, both as a percentage of the total costs in a Planning Funding Agreement and as a percentage of the incumbent’s or
vendor’s total costs. Note that on average, vendors tend to account for roughly 82% of Planning Funding costs, whereas incumbents tend to account for 18%.

Planning Cost Incumbent Costs as % of Vendor Costs as % of Incumbent Costs as % of Vendor Costs as % of
Category Total Costs Total Costs Total Incumbent Costs Total Vendor Costs

FA 0.8% 5.6% 4.3% 6.9%

Sl 4.5% 12.4% 23.7% 15.3%

E&l 5.1% 27.6% 27.3% 34.0%

Legal 1.7% 7.1% 9.3% 8.8%

PM 5.6% 23.3% 29.7% 28.7%

Other 1.1% 5.2% 5.7% 6.3%

Total 18.8% 81.2% 100.0% 100.0%
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